
 

  

APRIL 2008 

The Board of Management met at 

Legacy House on 21 April 2008. 

Present were: L/Brian Avery 

(President); L/Gordon Kratzmann 

(Immediate Past-President); L/Tony 

Ralph (Senior Vice-President);  

L/Brian McIntyre (Junior Vice-

P res iden t )  L /Greg  Shannon 

(Honorary Treasurer); L/Norm Clarke 

(Pensions Convenor); L/Noel 

Gottwaltz (Welfare Convenor) and  

L/Stewart Jackson (Floor Member). 

Matters considered under General Business were: 

Ã Investment Policy. Board considered a draft investment policy 

outlining Brisbane Legacyôs investment philosophy, asset allocation 

and investment management procedures. This policy was endorsed 

as Policy No F/02 ï Investment Policy. 

Ã Investment Strategy.  Following endorsement of the Investment 

Policy, Board considered an investment strategy prepared with the 

assistance of Burrell Stockbroking. This strategy was endorsed with 

Burrell Stockbroking being chosen to manage Brisbane Legacyôs 

investment portfolio. 

Ã Emergency Communications Strategy. Board also considered an 

Emergency Communication Strategy. This provides suggested 

communication strategies and guidance during crises and forms part 

of Brisbane Legacyôs Emergency Management Plan. The strategy 

was endorsed by Board. 

Ã Action on matters between biennial Conferences ï Motions to 

Amend the Code of Legacy. Board considered two matters arising 

from the 2007 National Conference held in Townsville, namely: a 

motion submitted by the Statutes Monitoring Committee to amend 

The Code of Legacy, Annex D; and a motion by the Adelaide 

Legacy Club to amend The Code of Legacy, Annex B. Both motions 

had been circulated to all Contact Groups on 19 November 2007 for 

comment and input. While noting the objection of some Groups and 

individuals, the majority view was that the amendments should be 

supported. Board resolved as follows: 

1. on the matter of a motion to amend The Code of Legacy, 

Annex D, to vote FOR the motion; and 

2. on the matter of a motion to amend The Code of Legacy, 

Annex B, to vote FOR the motion. 
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F ROM THE PRESIDENT 

On my first contribution to 

the Bulletin, I would like to 

say how proud I am to be 

given the opportunity to 

serve not only you, the 

members of Brisbane 

Legacy, but also the wider membership of 

the Legacy family. Over the next two 

years, I hope to continue the solid work of 

my predecessors in preparing Legacy for 

the future. I must thank Gordon Kratzmann 

for his stewardship over the last two years. 

I look forward to his continued support as 

Immediate Past President and I know that I 

can rely on the members of the Board of 

Management to continue their hard work in 

the governance of Brisbane Legacy. 

For those of you who have read ñEighty 

Years of Serviceò (and now for the 

commercial - available from Legacy House 

for a mere $30), you will see that Brisbane 

Legacy has been able to adapt to the 

changing social and demographic 

environment over the years. We must 

continue to adapt or risk becoming 

irrelevant, making the raising of funds to 

meet our task even more difficult. There 

are a number of strategies that we must 

undertake to keep the Club and Legacy at 

the forefront of the Ex-Service community. 

First, we need to ensure that our ageing 

membership is replaced over time so that a 

new generation of members can pick up 

the Torch, as the veterans of the 1950s and 

1960s have taken on the Legacy of fallen 

comrades from veterans of the Great War 

and largely from the veterans of the 

Second World War. While we should 

continue to recruit Legatees who may not 

necessarily have seen active service, the 

veteran community will remain the 

foundation of our membership. We have 

had some moderate success in recruiting 

the postΆVietnam generation but we need 

to do better. We should not ignore the 

older veterans; they can continue to bring 

experience and compassion to the Club, 

but if over the next three years or so, every 

current Legatee is able to recruit just one 

new Legatee from the postΆVietnam 

generation, our membership will be 

renewed and revitalised (not to say that 

our current membership is not vigorous). 

Second, we must remain relevant to the 

needs of our Legacy Family, by ensuring 

that we deliver appropriate support and 

services. We have undertaken a number 

of studies and introduced new programs 

to meet the needs of the frail aged, 

disabled dependents, children and our 

younger widows. We need to continue to 

reassess what we deliver as society, 

technology and our dependency evolve. 

For example, we have a program in place 

to provide our widows with an 

introduction to computers and the 

Internet, as many of our older widows 

(and perhaps some of our Legatees) are 

apprehensive of the technology involved. 

Third, we need to ensure that the current 

and future generations serving in the 

ADF are aware of Legacy, actively 

support us and are encouraged to become 

Legatees. To this end, we have a project 

in hand to raise the awareness of Legacy 

at Enoggera amongst the members of the 

ADF. While this project aims to improve 

support from the ADF, it will also 

hopefully provide us with a reliable 

source of new Legatees. I believe that we 

must also take a similar tack through the 

families of the ADF, for they are going to 

be our future dependency. 

Last, as a Club, we must support the 

National Marketing Committee in its task 

of making the public more aware of 

Legacy. It has become obvious in recent 

years that there is little awareness of 

Legacy in those Australians under about 

fifty years of age. As a Club and as 

individual Legatees, we must never miss 

an opportunity to publicise Legacy, with 

particular emphasis on the younger 

generation. 

Over the last couple of months, I 

attended two meetings of the National 

Review Committee, tasked to examine 

Legacy over the next decade or so. I will 

report to you on that Committee in the 
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next issue of the Bulletin. These two 

meetings were held at the Melbourne and 

Sydney Legacy Clubs, who graciously 

invited us to be their guests at their regular 

meetings. I was impressed by the close 

camaraderie of these two Clubs, fostered 

by these regular meetings at which little 

formal business is conducted but at which 

a guest speaker is usually present and new 

Legatees are inducted. Over the last few 

years, some members of Brisbane Legacy 

have expressed to me their belief that the 

Club has lost some of this camaraderie 

since the cessation of our regular Legacy 

House meetings following the move from 

Mary Street. I would like to revive this 

camaraderie and have asked the CEO to 

conduct a poll of Legatees, not to 

determine if the meetings can be revived 

but rather to establish the day, time and 

frequency which would attract the most 

attendees. Remember, Legatees are not 

just unpaid volunteers working for a 

national organisation but rather members 

of a Club bound to each other by their 

common ideals and common purpose. I 

want you to feel that this is your Club, 

not only to bear the Torch but also to 

share the comradeship. 

 

 

 

Brian Avery 

President 

On behalf of all Legatees 

and staff of Brisbane 

Legacy, I congratulate L/

Brian Avery on his 

election as President. I 

also thank those Legatees 

who have offered their 

time and have agreed to serve as your 

Board of Management and on other 

committees. These Legatees represent 

your interests and provide the necessary 

leadership and direction required by the 

organisation. Each of them brings to the 

table significant experience and ability and 

I look forward to working with each as we 

move forward. 

The month since the AGM has been busy, 

not only because of the change in 

President and to the Board of 

Management, but as a result of the many 

activities that we have been engaged in as 

a Club. Highlights include: another 

extremely well organised and conducted 

militaria auction albeit not as profitable as 

that in late 2007; a very successful Legal, 

Financial and Estate Planning Seminar 

held at the Kedron-Wavell RSL and 

attended by 190 widows and family 

members; attendance by seven of our 

older youth on an open water diving 

course at Mooloolaba during the school 
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holidays while another two youth visited 

Canberra thanks to the H&D Henderson 

Foundation; training sessions for both 

Legatees and Board members; and 

Legatee participation in a number of 

activities in the lead up to, and including, 

Anzac Day. 

I am extremely grateful to those Legatees 

and staff members whose contribution 

contributed to the success of these 

activities; to the volunteers who assisted 

with the Anzac Day mail appeal; and to 

those members of 1 Signals Regiment 

who gave up their Sunday over the Anzac 

Day long weekend to collected for 

Legacy at the Brisbane Lions vs 

Melbourne match at the Gabba. 

The Anzac Day mail appeal was the first 

to be run at this time of year and was 

supported with major advertisements (see 

attached) in the print media (The 

Australian and The Courier Mail).  These 

advertisements acknowledge and address 

one of the key findings of the 2007 Brand 

Audit, namely, that many people do not 

understand what it is that Legacy does 

and that we need to do much more to 

inform the public about Legacy and its 

work. These advertisements will form the 

basis of the advertising campaign in 

support of Badge Week later this year. 
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During the month I also had occasion to 

visit two of our older and long serving 

Legatees: one in a nursing home and the 

other in hospital. In the first case, 

Brisbane Legacy has already enrolled the 

wife of this Legatee and is in the process 

of enrolling the wife of the second. I cite 

these examples to highlight that in some 

situations Legacy can and should extend 

benefits to the dependants of veterans who 

are still living. I refer to Annex A to The 

Code of Legacy and the definition of 

ódeceasedô.  The definition states that óIn 

addition to its usual meaning, (deceased) 

shall be deemed to include persons 

suffering from an illness considered to be 

irreversible or terminal and who, as a 

result, are incapable of managing the 

affairs and welfare of their dependantsô. 

As society ages, there are increasing 

numbers of veterans who fit the 

definition of ódeceasedô as adopted by 

Legacy, and whose dependants are in 

need of Legacy assistance. Board has 

asked that I alert you to this entitlement 

and encourage you to be alert to the 

opportunity to provide assistance in all 

such cases that may come to notice. 

Finally, Iôd like to encourage all Legatees 

to complete the attached questionnaire. 

This questionnaire seeks your input to 

establish the day, time and frequency of 

regular óLegacy Houseô meetings to be 

introduced this year. 

 

Steven Blinkhorn 

Chief Executive Officer 

 


