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CHAIRMAN’S REPORT

I have pleasure in presenting my second Annual Report since taking office as Chairman in November 2017.
During the past year we have been reviewing the operations of Legacy Australia Inc. as well as representing Legacy
with both business, military and government leaders. As a result, a number of important business partnerships
and contacts have been made, which will help our beneficiaries and our Legacy work. These associations have
resulted in an increase in our total income, including monies set-aside for Beneficiary Projects, from $1.412m in
2017-18 to $1.855m in 2018-19 and donations to Clubs increased by $84,744.
Additional donations and bequests have allowed Legacy Australia Inc. to refund subscriptions to clubs of $229,274
as promised at last year’s AGM.
Following last year's AGM, considerable effort has been made to draft the guidelines for clubs to consider as we
plan for our Legacy work over the next 10 years.
Our widow/dependant numbers are reducing through age as are our Legatee numbers and despite some earlier
discussions concerning managing the future operations of Legacy, it is now time for Legatees and clubs to ensure
that they have plans in place to keep our high standard of care maintained for the new younger families from later
conflicts coming within our responsibility.
We still have over 52,300 widows, children and families to care for but, with 82% of our 49,700 widows over 76
years of age, much of our future care will move into the care of Vietnam widows and widowers, children and
families from later conflicts who will require additional advocacy skills and qualifications that staff and Legatees
will need to acquire to meet Government requirements. In addition, the Australian Charities and Not-for-Profit
Commission (ACNC) sector watchdog will be vigilant in its role to ensure that the governance management within
our clubs is managed strictly within our Charitable Purposes.
As we were advised at the Wollongong Conference in 2017, we must ensure that we in Legacy "swim between the
flags" to comply with Government requirements
Our Charter is the care of dependants of those who gave their lives or health on operational service or
subsequently and Defence Force members who die in service or as a result of their service. Some clubs are finding
the appointment of responsible persons to manage their boards, difficult. Hence our need to ensure that we have
plans in place now so our Legacy work can continue in every district well into the future and whilst ever there is
the need for the care of Legacy dependants.
At this year's National Conference, all clubs will have sufficient time to debate, discuss and assist in helping put
together, suitable outlines that clubs can refer to, as they plan for their ongoing care of our dependant families
well into the future.
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Currently, there are 3,988 active Legatees, which is a decline of 193 Legatees from last year and, over the coming
years, clubs will need to actively recruit new and younger Legatees particularly to care for our younger families.
Over the past twelve months, Legacy has spent some $16.5m to aid our beneficiaries but fundraising now is
changing and with the inevitable reduction in the number of clubs over time, new methods and techniques of
fundraising need to be found.
As our Legacy widow numbers decrease, so too will the numbers of our dependants in Legacy-owned premises
and units reduce, and this will take many of these Legacy facilities outside our core business and also outside our
charitable purpose requirements.
Throughout the past year, Legacy Australia Inc. has been actively involved in representing Legacy at meetings with
the Minister for Veterans’ Affairs, the Hon. Darren Chester and other Government representatives in an effort to
improve our care for our families. A close association with the Department of Veteran’s Affairs has been
established and this has assisted clubs with many advocacy issues.
A meeting of Legacy Advocacy Staff was held in Canberra early in the year, and this meeting highlighted the need
for advocates to obtain ATDP training and qualification.
Legacy has been represented at monthly ESORT (Ex-service Organisation Round Table) meetings with the
Department of Veterans’ Affairs and other Ex-service organisations where we were able to represent Legacy in
current Legacy family issues for our dependants’ benefit.
During the year, Vice-Chairman, Legatee Philip McNamara and I presented Legacy’s case at the Productivity
Commission Inquiry. The Government requested this inquiry, to review current Veterans’ Compensation and
Rehabilitation functions and the management of the Department of Veterans’ Affairs with the Defence
Department.
Several recommendations made by the Commission’s findings, including the disbanding of DVA, the change and
reduction in the issue of Gold Cards, the establishment of a new Veterans’ Service Commission and other changes
that we consider would be detrimental to the assistance of veteran families, were strongly argued against and
further meetings with the Minister for Veteran’s Affairs indicate that the Government may support Legacy’s
submissions when the Government’s response to the final report is released.
Over the past twelve months, a number of generous donations and bequests were made for use in support of our
Legacy families. These donations and bequests will enable us to again send a party of young dependants, this time
potentially some with their mothers, over the Kokoda Track in October next year and we have passed on to clubs
$262k from the generous Westpac Grants program for the benefit of our young dependants.
Thanks to the referral to Legacy Australia by Trustee, Sydney businessman and Legacy Ambassador, Mr Garry
Browne AM, a very generous bequest was received from the John and Anna Belfer Trust, to deliver benefits to our
dependants and the Australian War Memorial.
We have met with the Honourable Dr Brendan Nelson AO and Mr Browne AM, where it is proposed to offer a
three week scholarship to our young dependants around Australia to work as guides at the War Memorial as well
as planning other educational initiatives and scholarships for the benefit of our Junior Dependants.
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The 2018 National Launch of Legacy Week was held at the Australian War Memorial in Canberra where a large
number of guests attended and we are again grateful to our Legacy Ambassadors, the Honourable Dr Nelson AO
for hosting us at the AWM and Mr Chris Jenkins, CEO of Thales, who hosted all who attended, at a morning tea
following the Ceremony.
In April during ANZAC Week, Canberra Legacy again hosted Legacy youth for the week and I had the honour to
accompany two of our visiting juniors to place a wreath on the Stone of Remembrance during the National ANZAC
ceremony. Canberra Legacy does a wonderful job looking after our juniors visiting from interstate during this
week and all of Legacy is grateful to them for this.
At the end of the year, our Patron His Excellency General, the Honourable Sir Peter Cosgrove AK, MC, stepped
down as Governor General and also as our Patron. We met with Sir Peter to thank him and Lady Cosgrove for
their kindness and hospitality they have shown to our widows and the many times they have hosted Legacy events
at Government House.
We are delighted that the new Governor General, His Excellency General the Honourable David Hurley AC DSC
(Retd), has agreed to be our new Patron.
Planning our Centenary of Legacy Committee is well underway by towards our Centenary in 2023 and it is
important that all clubs be involved to help and be part of this planning
I must thank Legacy Club Services for their generosity in allowing Legacy Australia to occupy office space in Sydney
at no cost and the major Capital City clubs for their assistance to all clubs with advocacy, marketing and web
development costs throughout the year.
In conclusion, I would like to thank our hard-working Board members for their contribution to Legacy during the
year.
I would especially like to thank our CEO Scott Warr who has been a great help in our development and to the
hardworking staff who spend many hours at work to ensure that we at Legacy Australia fulfil our commitment to
our Legacy Clubs and Legacy beneficiaries.
I commend this Annual Report to all Legacy Clubs.

Legatee Rick Cranna
Chairman
Legacy Australia Incorporated
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ABOUT US
OUR VISION
Our vision is that no dependant of an Australian Defence Force member suffers financial or social
disadvantage as a result of the operational service death or incapacity of the family member.

OUR MISSION
Legacy Australia strives to ensure social justice for the dependants of incapacitated or fallen military
personnel. Social justice is the ability people have to realize their potential in the society where they live.

OBJECTS
The primary purposes of Legacy Australia Inc. are:
 the care of dependants of those who served their country, namely, veterans who gave their lives or
health on operational service or subsequently, and Australian Defence Force members who die in
service or as a result of their service; and
 to provide a caring service, not limited to financial support to the dependants, including by way of
personal endeavour by Legatees.
Other purposes are:
 to protect the good name and reputation of Legacy; and
 to act as the national coordinating body for Legacy Clubs including representations and/or promotion
of Legacy Purposes, Ideals and Interests at a national level.

FUNAMENTALS
The first Legacy Club was started in Melbourne in 1923 by Captain (later Major-General, Sir) Stan Savige who
espoused the fundamentals of Legacy as follows:







Personal Service, which is the main essential.
Comradeship, which grows from the commitment to personal service.
Co-operation, which is the companion of comradeship.
Discipline, which derives from the pledge to do one’s utmost.
Service to Children, which is usually delivered through the parent.
Local Autonomy, which is exercised within an agreed framework.
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BOARD AND COMMITTEES AS AT 30 JUNE 2019
BOARD
MEMBERS
Rick Cranna – Chairman
o Peter Bysouth – Vice Chairman
o Philip McNamara – Vice Chairman
o John Bertram - Secretary
o Don Stewart - Treasurer
o Sarnia Birch
o Robert Connor
o Peter Heeney
o Peter Keane
o David Kelly
At 30 June 2019 the position of Director for Zone
B1 – Rural Queensland remains vacant.
During the reporting period, L/Ian Mackenzie
(Zone A1: Rural Queensland Region) submitted
his resignation as Director. The Directors
extend their appreciation to L/Mackenzie for his
commitment and contribution to the Legacy
cause during his tenure.

ROLE AND POWERS
 The activities of Legacy Australia Inc. (LA
Inc.) shall be managed by or under the
direction of the Board.


The Board may exercise all the powers of
Legacy Australia Inc. except those powers
that the Constitution or the Act requires to
be exercised by General Meetings of the
Member Clubs of Legacy Australia Inc.



The Board may:
o appoint and remove staff
o establish committees of Legacy
Australia Inc. with terms of
reference it considers appropriate.

FINANCE, AUDIT & RISK MANAGEMENT

GOVERNANCE COMMITTEE

MEMBERS
Don Stewart - Chair
o Peter Keane
o Rick Cranna
o John Spencer

MEMBERS
Sarnia Birch - Chair
o David Kelly
o David Grierson

ADVOCACY COMMITTEE

NATIONAL MARKETING COMMITTEE

MEMBERS
Robert Connor - Chair
o Philip McNamara
o John McInerney
o Elizabeth Ward
o Peter Lawley

MEMBERS
John Bertram - Chair
o Peter Heeney
o Scott Warr
o Carly Forrester
o Peter Ali
o Brendan Cox
o Gary Dawson
o John Hutcheson
o Jo Moloney

DISCIPLINARY COMMITTEE

CENTENARY OF LEGACY

MEMBERS
The Hon. Stanley G Jones AO - Chair
o Max Lemon (Adelaide)
o Duncan Warren (Perth)
o Charles Wright (Gold Coast)

MEMBERS
Peter Bysouth – Co-Chair
David Kelly – Co-Chair
Peter Heeney
Paul Crews
Tony Ralph
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CORPORATE GOVERNANCE STATEMENT
Status
Legacy Australia Incorporated is an incorporated association under the Victorian Associations Incorporation
Reform Act 2012 and includes any regulations made under that Act. Control and governance oversight of the
association is provided by a Board elected by the Member Clubs. Operational and administrative
management of the association is the responsibility of the Chief Executive Officer, who is appointed by the
Board.
Rules
Legacy Australia Inc. is established and governed by the Legacy Australia Constitution and By-Laws made
under the Constitution. By joining Legacy Australia Inc., Member Clubs agree to abide by the Constitution
and By-Laws. Rules establish the structure of the association and provide for its management and direction.
The Constitution may be changed by the vote of 75% of those Member Clubs voting. A copy of the current
Constitution and By-Laws is always available for inspection from the office of Legacy Australia Inc. or can be
downloaded from the Legacy Australia website. A copy is provided to any Member Club on request.
Members
The members shall be Legacy Clubs that hold a Charter. Only Member Clubs that have paid their annual
subscription and levies shall be entitled to vote. The rights, including the right to vote, of a Member Club that
has not paid the annual subscription and levies by the due date, shall be suspended until the payments are
made. Individual members of a Legacy Club have no entitlement to the profits or assets of Legacy Australia
Inc., even in the event of winding-up.
Audit
The appointment of a registered company auditor is approved by the Board of Legacy Australia Inc. The
Board has determined that there is no justification for an independent internal auditor. Internal checking,
surveillance by the external auditor, and the presence of the Finance, Audit and Risk Committee partly
provide an internal audit function.
Compliance
Legacy Australia Inc. complies with the letter and spirit of all applicable legislation and standards of corporate
behaviour.
Reports to Member Clubs
Legacy Australia Inc. reports formally to Member Clubs each year through the Annual Report. Regular
National Chairman’s Messages, emails and correspondence on specific issues are also circulated.
Communication by email between Member Clubs and the Chairman, Board and CEO is encouraged, as is
Member Clubs’ access to the Legacy Australia website, which includes a secure Members-only section.
Board
The Board shall consist of:
 a Chairman; and
 a Vice Chairman (Capital City); and
 a Vice Chairman (Rural); and
 a Secretary; and
 a Treasurer; and
 six (6) other Directors; and
 one (1) Appointed Director if required.
The Board may appoint an eligible Director to fill a casual vacancy on the Board until the next Annual General
Meeting.
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A Vice-Chairman fills a casual vacancy in the office of the Chairman.
The Board meets bi-monthly or as required. The Chief Executive Officer attends all Board and Committee
meetings as required. Minutes of all Board and Committee meetings are taken. These are tabled and
reviewed by the Board at each meeting.
The membership and attendance at Legacy Australia Inc. Board meetings during the whole of the financial
year are as follows:
Legacy Australia Inc.
Board Member

Eligible to
Attend

Meetings
Attended

Richard Cranna

6

6

John Bertram

6

5

Sarnia Birch

6

4

Peter Bysouth

6

6

Robert Connor

6

6

Peter Keane

6

5

5

4

6

6

3

2

Philip McNamara

6

3

Don Stewart

6

5

David Kelly

Dates

Appointed 25 July 2018

Peter Heeney
Ian Mackenzie

Resigned 12 March 2019

LEGACY AUSTRALIA INC. ACTIVITIES AND OUTCOMES
Governance
 To manage and coordinate the day to day business of Legacy Australia at the national level
 To take decisions on matters which Legacy Clubs agree are not required to go to Conference (AGM)
 To implement the decisions of Legacy Clubs taken at Conference (AGM)
 To provide guidance to the Host Club of the biennial National Conference (and AGM)
 To provide advice and guidance to Legacy Australia in governance matters
Representation
 On behalf of Legacy Australia, to develop and maintain alliances and relationships at the national
level, including making representations to, or negotiating with entities including:
o Department of Veterans’ Affairs
o Department of Defence and the ADF
o Federal Government and Federal Departments and Agencies generally
o RSL and other Ex-Service Organisations
o ACNC
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To represent Legacy Australia at the national level in areas of:
o Media Management
o Incident Response

National Policy / Services
 To develop and implement, following endorsement by Legacy Clubs, policy on matters including:
o Pensions
o Welfare
o Aged Care
 To provide guidance to and oversight of the Advocacy Committee
 To provide guidance to and oversight of the Aged Care Forum
 To provide guidance to and oversight of the National Welfare Network

National Marketing
 To provide guidance to and oversight of the National Marketing Committee including:
o Marketing, Public Relations and Media Management
o Fundraising at a national level
o Corporate partnerships and sponsorships
o Development and maintenance of Legacy website
 To solicit, receive, invest and disburse funds.

The 2014 Special Conference meeting, where Legacy Clubs voted to establish and join Legacy Australia Inc.,
gave responsibilities to the Board of Legacy Australia Inc. (Rule 39 of Legacy Australia Inc. Constitution)
including:



The activities of Legacy Australia Inc. shall be managed by or under the direction of the Board;
The Board may exercise all the powers of Legacy Australia Inc. except that are required to go to an
AGM.

The powers of Legacy Australia Inc. (Rule 5 of Legacy Australia Inc. Constitution) include the power “to do all
things incidental or conducive to achieve its purposes” including the grant or removal of Charters.
The association is the vehicle by which Legacy Clubs are authorised to operate under the Legacy name and
logo.
The national office is the set of resources required to undertake the work of the Board on a day to day basis.
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NATIONAL PROGRAMS
The following summarises the program activities of the Board, CEO and staff in ensuring the objects of Legacy
Australia Inc. are achieved.
Program
Object

NATIONAL GOVERNANCE
To act as the national coordinating body for Legacy Clubs including national representations
and/or promotion of Legacy purposes, ideals and interest at a national level

Legacy Australia Inc. aims to have:
 Effective Board members representing all views of the Legacy movement
 Qualified and efficient support staff
 Relevant information to make decisions
 Board committees with relevant Terms of Reference reporting to the Board in a timely manner
 Well organised and managed Board meetings
 Regular Board meetings
 Quality agenda and papers prepared ahead of the meetings
 Quality minutes
 Decisions disseminated to Legacy Clubs via appropriate means in a timely manner

BOARD MEETINGS
There were six (6) Board meetings during the year held primarily in Sydney. The Board has also continued
videoconferencing in order to reduce governance costs. Meeting arrangements during the year were as
follows:
July
September
November
March
May
June

Sydney, DLA Piper
Sydney, DLA Piper
Sydney, DLA Piper
Sydney, Thales, Garden Island
Sydney, DLA Piper
Videoconference, DLA Piper, Sydney, Melbourne and Perth

Legacy Australia Inc. wishes to thank DLA Piper for their continued support and for providing facilities for our
Board Meetings.

CHAIRMAN’S MESSAGES
The Chairman of the Legacy Australia Inc. Board circulates a newsletter to all Clubs to communicate the key
items discussed at Board meetings. Updates of National representation and marketing activities are always
included in the Chairman’s Message or as a supplementary Update.
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BOARD COMMITTEES
The Management Committee is comprised of the Chairman, Vice Chairmen, Treasurer and Secretary of the
Legacy Australia Inc. Board. The purpose of the Committee is to assist the Board in fulfilling its oversight
responsibilities and fiduciary duties with respect to the selection and appointment of the Chief Executive
Officer and senior executives, remuneration and performance evaluation of the Chief Executive and to
develop and review the strategic direction of Legacy. The Committee held three meetings during the
reporting period.
The National Marketing Committee is responsible to the Board for the development of best practice
marketing and fundraising proposals which enhances Legacy’s reputation and brand name while, where
possible, cultivating long term revenue streams. This Committee held five meetings during the reporting
period. Following the Board’s decision that major capital city Presidents or their representatives be
appointed to the Committee, the CEO Brisbane, CEO Melbourne, CEO of South Australia & Broken Hill and
CEO Sydney were confirmed to the membership. Mr Gary Dawson, Vice-President Strategy Thales, was also
appointed and brings a wealth of knowledge to the Committee. The re-structure of the Committee, as well
as a national Project Management approach to the major fundraising campaigns conducted during the year,
resulted in a cohesive delivery of programmes and campaigns for the benefit of all Legacy Clubs.
Established to provide support and advise the National Marketing Committee of marketing implications and
interdependencies that exist among Legacy campaigns, media relations and communications, the Project
Working Group met in November 2018 to plan the 2019 campaigns and communicated fortnightly during
the reporting period via email and teleconference meetings. As an outcome of the Project Working Group
forum project leads for National Campaigns were agreed where Capital City Clubs would project lead four
major Campaigns with oversight by the National Office.
The Board’s Advocacy Committee encompasses all matters relevant to pensions, welfare, and aged care. The
Advocacy Committee met in April 2019 during the reporting period and communicates regularly via email.
During the reporting period, the Advocacy Committee appointed Legatee Elizabeth Ward as Welfare Advisor.
It is supported in the operational planning and capability development role by the Advocacy Working Group
that primarily conducts its business via email and meets annually in a national forum at the DVA premises in
Canberra to solidify the Group’s work during the year and to workshop matters of national significance,
including the application of the requirements of the Advocacy Training and Development Program in Legacy.
The major focus for the Committee during the reporting period was the Productivity Commission’s Inquiry
into Compensation and Rehabilitation for Veterans. The Committee submitted responses to the Issues Paper
and key recommendations of the Draft Report that will impact families. Members of the Committee also
participated in Public Hearings and face to face meetings with the Commissioners.
The Advocacy Committee also met with and provided advice to Mr Robert Cornall AO who spearheaded the
Veterans’ Advocacy and Support Services Scoping Study.
Legatee Ian Mackenzie resigned from the Committee during the reporting year. The Committee wishes to
thank Legatee Mackenzie for his contribution in advocating for Legacy’s beneficiaries nationally.
The Finance Audit and Risk Management Committee convened nine meetings via teleconference during the
reporting period to review the financial position of Legacy Australia Inc., assist in the budget development
process, continuously refine the risk management program and oversight the policy development process.
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Following the resignation of Mr Richard Dean of BDO as the auditor of the organisation, the FARM Committee
sourced and recommended Fortunity Assurance as the temporary auditor. The FARM Committee extends
appreciation to Mr Dean for his support for over 30 years. Regrettably, Mr Ian Stewart, who served the
Committee since April 2016 tendered his resignation in December 2018. The Committee wishes to thank Mr
Stewart for his invaluable contribution and expertise during his tenure. With the agreement of Sydney
Legacy, Legatee John Spencer was appointed to the Committee in March 2019.
A Risk Management Workshop was convened on 12 March 2019 and the Legacy Australia Inc. Risk Register
was reformatted and updated by the Legacy Australia Inc. Board. During the reporting period the Legacy
Australia Inc. Board resolved that Legacy Australia Inc. is to opt into the National Redress Scheme.
During the reporting period, Governance Committee met in May 2019 and communicated regularly via
email. The role of the Governance Committee is to assist the Board of Directors to develop plans, policies
and procedures which enables the Board to comply with legislative and regulatory requirements and ensures
that the Constitution and Bylaws of Legacy Australia Inc. are regularly reviewed for practicality and
effectiveness.

Centenary of Legacy
The purpose of the Centenary of Legacy Committee is to assist the Board of Directors with the development
of plans for Legacy’s Centenary by acting as the initial focal point for ideas, activities and events to promote
our Centenary and by coordinating national events and publicity. During the reporting period, the
Committee communicated regularly via email and has identified an extensive programme to celebrate and
capture the essence of the Legacy movement, particularly Legacy’s role in Australian society.

Program

NATIONAL SUPPORT / LEGAL COMPLIANCE

Object

To protect the good name and reputation of Legacy

The activities undertaken in this Program through 2018-2019 have included:
 Re-development and maintenance of a Risk Register. A Strategic Risk Report template has also been
established and industry professionals have been engaged to assist.
 A standing ‘risk’ agenda item for the Finance, Audit and Risk Management (FARM) Committee, to
review and update all risks regularly.
 Ongoing development of policies and procedures to ensure legal compliance and reduce risk for
Legacy Clubs
 Clubs have been encouraged to adopt the policies and procedures through communications such as
the Chairman’s Message, Memoranda and at Club President Changeover functions.
 Maintenance of an Issues Register reviewed by the Legacy Australia Inc. Board
 Maintenance of a Marketing Register reviewed by the National Marketing Committee
 Oversight and assistance to Legacy Clubs with issues to prevent escalation.
 Trademark protection with surveillance of use of Legacy name in the marketplace. Davies Collison
Cave continued to provide ongoing assistance in the management of our Trademarks. Many users of
the name Legacy were dealt with during the year and the cost of protecting our trademark was in
the order of $23,434 in legal fees. $6,003 in 2018-2019
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Monitoring the implementation of the National Redress Scheme and supporting Legacy Clubs in
deciding to ‘opt in’ to the scheme or not.
Monitoring of the compliance expectations of the Australian Charities and Not for Profit Commission
Monitoring of the compliance expectations of the Privacy Commissioner
Monitoring of the developments in compliance requirements of the fundraising industry

Policies and procedures updated in the last financial year include:
 POL-PROC-20 LA Inc. Bequest Policy and Procedure
 POL-03 LA Inc. Risk Management Policy & Procedures
 POL-10 LA Inc. Delegations Policy
 PROC-01 LA Inc. Travel Expenses Policy & Procedure
 PROC-08 Accessing Westpac Education and Development Funds Procedure
 Annual Compliance Checklist for Legacy Clubs
 POL-06 LA Inc. Grievance Handling Policy
 PROC-06 LA Inc. Grievance Handling Procedure
 POL-11 LA Inc. Code of Conduct
 POL-PROC-07 LA Inc. Discipline & Counselling Policy & Procedure
Others that were developed in the last financial year include:
 POL 19 - Financial Reserves Policy

Program

NATIONAL ADVOCACY

Object

To provide a caring service, not limited to financial support to the dependants, including by
way of personal endeavour by Legatees.

The activities undertaken in this Program through 2018-2019 have included:
 Chairman’s participation in Ex Service Organisation Round Table (ESORT) consultation with DVA
 Participation in Working groups and Committees to improve support systems
o Younger Veterans – Contemporary Needs Forum (YVF)
o Female Veterans and Families Forum (FVFF)
o Memorial for Families at the War Memorial
o National Aged Care Alliance
o National Aged & Community Care Forum
o Female Veterans and Families Forum
o Operational Working Party (OWP)
o Australian Military Covenant Committee
 Participation in joint committees for Advocacy development
 Making submissions to Government for policy and budget considerations
 Submissions to the Productivity Commission’s inquiry into Compensation and Rehabilitation for
Veterans
 Active lobbying to Government decision-makers in relation to benefits for widows and children of
veterans
 Canvassing pensions and welfare officers for information on emerging issues
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Convening of National Advocacy Forum to provide professional development for Legatees and paid
staff, and an opportunity to engage with senior DVA officials.
Liaise with the wider ESO community to identify issues and opportunities
Responding to requests for input to government legislation and policy review and development
Dissemination of information across Legacy

Our advocacy task continues to primarily focus on ensuring that our beneficiaries receive all of their
entitlements, including both pensions AND welfare entitlements. In accordance with clause 3.3.8 of Bylaws
of Legacy Australia Incorporated, 21 Clubs submitted the following pension’s statistics for 2019:
 1020 primary claims lodged with 647 accepted (63%)
 127 section 31 claims made with 20 accepted (16%)
 188 VRB claims made with 93 accepted (49%)
 9 AAT cases with 8 accepted (89%)
We currently have 30,551 of our widows on War Widows’ Pensions under the VEA. That’s 61.54% of all
widows (total widows for 2018 – 49,637) registered with Legacy. Last year there were 37,872 or 57.73%. The
drop would be largely due to the decline in WWII widows as they pass on. 86% of our beneficiaries are aged
over 75. Changes to aged care policy, including ‘My Aged Care’ and the shift to ‘ageing in place’ continues to
be a significant area of learning of which Legacy has had to be aware and to advocate on behalf of our
beneficiaries. Government support in this area is changing significantly and at a rapid pace, moving towards
a future aged care system that is more consumer-driven, market-based and less regulated. Bolton Clarke
(formerly RSL Care Qld and RDNS) continues to support Legacy by providing a dedicated telephone
‘Navigator’ service to provide a one-stop shop for information on home care packages and aged care from
all Government programs.
Chairman of Legacy Australia Inc. continued to participate in the Ex-Service Organisations Round Table
(ESORT) Consultative Forum convened by the Secretary of DVA. Updates on the ESORT deliberations are
summarised on the DVA website.
The Legacy Australia Inc. Chairman’s Message was disseminated regularly with updates on Legacy Australia
matters as well as information from the Department of Veterans’ Affairs. Many Clubs attached the
Chairman’s message to their own monthly Club Bulletins making it easy for all Legatees and beneficiaries to
be kept informed of Legacy matters generally and importantly regarding national governance matters. All
National Chairman’s Messages are uploaded to the Legacy website and can be found in the Members’ Area.
The tables below depict the DVA forecast of overall decline in widows numbers as the wave of WWII widows
pass on.
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The downward trend of widows has continued as a result of our WWII widows passing on at a rate of
around 23 per day.
Legacy consistently has about 39% of all DVA widows enrolled with Legacy clubs as beneficiaries.
Based on this share continuing, Legacy nationally will have around 35,800 widows registered in our
centenary year of 2023 and down to 22,850 by 2030.

Decline of Widow(er)s numbers
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NATIONAL PROGRAMS
Program

NATIONAL PROGRAMS – SOCIAL SUPPORT

Object

To provide a caring service, not limited to financial support to the dependants, including by
way of personal endeavour by Legatees.

The activities undertaken in this Program in 2018-2019 have included assisting Legacy Clubs in delivery of
their social support through:





Exposure of Legacy youth to commemorative activities and ceremonies through continuation of
Australian War Memorial Legacy Youth ANZAC Visit to Canberra (previously Florance Foundation).
Culminating in Legacy Youth laying wreaths with the National Chairman at the Anzac Ceremony at the
Australian War Memorial
Continuation of providing funds for the final of the Legacy Junior Public Speaking Competition, assisting
in raising the awareness in schools of Legacy and its ideals.
Sydney Legacy hosted the 2018 Legacy Junior Public Speaking Awards with some funding from Legacy
Australia Inc. The competition continues to be popular and well contested in those states that continue
with it.

In April 2019 Canberra Legacy, in conjunction with the Australian War Memorial (AWM), hosted the Annual
ANZAC Day Visit (previously the Florance Foundation Visit) with 13 Junior Legatees (aged between 13 and 18
years) from all over the country visiting Canberra for six days, concluding on the day after ANZAC Day.
Under the leadership of Legatees Ellicott, Maddock, Lehmann, Hazel and Legacy Youth Mentor Liam Warcaba
the trip was a tremendous success thanks to the financial support of both Legacy Australia Inc. (through
Australia Post's 2015 fundraising donation) and the Australian War Memorial who continue to fund the
airfare expenses, this year providing $3,500 for that purpose. Overall, the expense to Legacy Australia Inc.
this year was $15,287 (from an allocated budget of $15,000), which is considered very reasonable considering
the positive public exposure and Junior/Guardian feedback that was received.
Thanks also to Canberra Legacy staff, Bob Cox, Heather Pietsch and Cathy Clifford who also supported the
activity.

John & Anna Belfer Trust
An amount of $332,000 was donated by the Trustees of the John & Anna Belfer Trust FY 2018/19. These
funds will be used to fund mutually agreed Legacy projects and programs in conjunction with the AWM to
assist in the social and personal development of Legacy beneficiaries and specially Legacy youth.
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NATIONAL PROGRAMS
Program

NATIONAL PROGRAMS – EDUCATIONAL SUPPORT

Object

The care of dependants of those who served their country, namely veterans who gave their
lives or health on operational service or subsequently, and Australian Defence Force members
who die in service.

The activities undertaken in this Program in 2018-2019 have included assisting Legacy Clubs in delivery of
their social support through:
 Continuation of the oversight of the John Gough Scholarship for Legacy youth administered through
Australian Veterans Children’s Assistance Trust (AVCAT)
 Development of the Westpac Education Support scheme for partners and children of veterans
utilising the donation from Westpac
In this financial year Legacy Australia awarded four new scholarships (in addition to ongoing scholarships
from previous years) administered through the Australian Veterans’ Children Assistance Trust (AVCAT). These
scholarships are limited to tertiary study. In 2018-2019, a total of 61 grants were awarded through the Legacy
Westpac Fund.
In 2018-2019 Legacy Australia committed $398,988 in new bursaries through the Legacy Westpac Fund and
the John Gough Memorial Fund.
The Legacy Westpac Fund continues to provide assistance to families of those affected by war in education
and development. Such a generous donation has been put to helping all Legacy beneficiaries to realise their
full potential once they have left school.
We have provided money out of this fund to assist widows and partners of wounded, injured and ill veterans
to skill / re-skill to assist them in becoming financially sustainable despite the circumstances of their veteran
partner. Westpac are highly supportive of this as it is a similar focus for their other corporate social
responsibility programs.
In other instances we have provided funds to assist with trade training or skills development. All recipients
have expressed sincere thanks for the additional support that Legacy is now able to provide in this area as a
result of the Westpac donations.

Program

NATIONAL REPRESENTATION

Objects

To act as the national coordinating body for Legacy Clubs including national representations
and/or promotion of Legacy purposes, ideals and interest at a national level.
To protect the good name and reputation of Legacy

Legacy Australia Inc. has assumed responsibility for the former National Marketing Office functions. The
National Marketing Office was primarily established to ensure that there was a single and consistent
corporate image and to realise the economies of scale in fundraising costs and overheads across the Legacy
movement. The National Marketing Committee has adopted a project management approach to the key
fundraising campaigns held nationally each year with a lead Capital City Club appointed. The National Project
Working Group undertakes the bulk of the project work. Activities include:
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NATIONAL PROGRAMS








Development of national communication and strategic marketing plans
Development and oversight of National Campaigns
Consultation on creative concepts and approval processes
Oversight of National projects to ensure all Clubs benefit from a co-ordinated approach
Maximised unpaid media during campaign times including TV appearances and special programs
Ongoing digital media management (website, social media and other)

Legacy Ambassadors Program
Legacy is honoured to have as our Patron, the Governor-General, His Excellency General the Honourable Sir
Peter Cosgrove AK MC (Retd). His Excellency takes his Patronage of Legacy very seriously and is active in
promoting Legacy’s work. This was Sir Peter Cosgrove’s last year as patron as he handed over to the former
NSW State Governor His Excellency General David Hurley AC DSC (Retd)
Legacy is also honoured to have seven Legacy Ambassadors. They are:








The Hon Dr Brendan Nelson AO
Ms Leesa Kwok
Major General Stuart Smith AO DSC (Retd)
Mr Ben Roberts-Smith VC MG
Ms Christine Simpson Stokes
Mr Chris Jenkins, CEO Thales Australia and New Zealand
Mr Garry Browne AM, Trustee John & Anna Belfer Trust

Each Ambassador is personally active in promoting Legacy’s work while at the same time supporting and
promoting Legacy to those with whom they interact.
Australia has four living VC recipients. They are:





Daniel Keighran VC
Mark Donaldson VC
Keith Payne VC AM
Ben Roberts-Smith VC MG

Ben Roberts-Smith is a Legacy Ambassador. The remaining three are willing to support Legacy in any way
they can provided they are available. All three have attended and championed Legacy activities in the past
few years. Keith Payne’s wife Flo is active in Mackay Legacy where Keith serves as Patron.

2018 Brand Audit
Under Melbourne Legacy’s project lead, the 2018 Legacy Brand Audit was endorsed by the Legacy Australia
Inc. Board in July and finalised in December 2018.
The Brand audit indicated a drop in awareness across all age groups, notably the decrease is more prominent
in the younger and middle-aged. Amongst those aware of Legacy, brand trust and respect measures were
strong and indicated that they have a clear understanding and knowledge of Legacy charitable purposes.
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NATIONAL PROGRAMS


Legacy Week National Launch 2018
The Legacy Week National Launch was held on Monday 3 September 2018 in the Reg Saunders Courtyard of
the Australian War Memorial (AWM), Canberra.
Representing the Prime Minister and Legacy’s Guest of Honour, Jim Molan AO DSC delivered a moving
speech. The Master of Ceremonies was Major General Greg Bilton AM CSC. Miss Kate MacInnes (Junior
Legatee, Canberra) delivered an extraordinary address on the loss of her father and Legacy’s support to
herself and her family.
The launch acknowledged the 95th Anniversary of Legacy and looked to the future, ahead of Legacy’s
Centenary.
Those in attendance included:
















Senator Jim Molan AO DSC, representing the Prime Minister of Australia
Mr Gordon Ramsay MLA, representing the ACT Chief Minister
The Honourable Dr Mike Kelly AM MP, representing the Leader of the Federal
Opposition
Brigadier Kahlil Fegan, representing Chief of Army
Air Commodore Kathryn Dunn, representing Chief of Air Force
Warrant Officer Gary Wight, Royal Australian Navy
Warrant Officer Robert Swanwick, Royal Australian Air Force
Madame Julie Duhaut-Bedos, Deputy Head of Mission, representing the French
Ambassador to Australia
Flight Lieutenant Jonathan Coates RAF, representing the British High Commissioner
Major General Liz Cosson AM CSC, Secretary, Department of Veterans’ Affairs
Mr Mark Cormack, Deputy Secretary/Chief Operating Officer, Department of Veterans’ Affairs
Major General Craig Orme DSC AM CSC (Retd), Deputy President of the Repatriation
Commission
Major General Mark Kelly AO DSC, Repatriation Commissioner
Major General Gregory Charles Bilton, AM, CSC
Mr John King, representing the National President of the Returned and Services League
of Australia

2018 Legacy Week Campaign
Capital city Legacy Clubs worked collaboratively through the National Project Working Group to deliver the
national Legacy Week campaign. Brisbane Legacy also generously offered the services of their PR agency to
assist with this effort.
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NATIONAL PROGRAMS
News Corp Coin Campaign supported by Westpac
To commemorate 100 years of ANZAC (2015-2018), News Corp’s official coin collection series from the Royal
Australian Mint was initially released on the 11 April 2015. News Corp / Westpac Anzac Coin Campaign
generates extensive PR and provides increased awareness and exposure for Legacy through editorial
opportunities available to Legacy across their mastheads during the campaign.
The 2018 campaign timings moved away from Anzac Day to Remembrance Day 2018, marking the official
end of WWI and therefore the end of 4 years of commemorating 100 years of Anzac.

National Website Rebuild (Project – Gellibrand)
The last refresh of the Legacy Australia national website was conducted in 2011. Given the site’s limitations
an extensive upgrade is long overdue.
As part of the revised National Marketing Committee project based approach to major marketing related
activities the Legacy National website rebuild is being led by Sydney Legacy (Legacy Club Services).
The National Marketing Committee approved a Terms of Reference for the new website project. The new
website is expected to be delivered by the end of 2019.

Program

NATIONAL FUNDRAISING AND DONATION MANAGEMENT

Objects

To act as the national coordinating body for Legacy Clubs including national representations
and/or promotion of Legacy purposes, ideals and interest at a national level.
To protect the good name and reputation of Legacy

The Legacy Australia Inc. office tries to ensure that there is a single and consistent corporate image and to
realise the economies of scale in fundraising costs and overheads across the Legacy movement. Activities in
this regard include:
 Provision of merchandise for fundraising
 Receipt and disbursement of donations and third party fundraising
 Corporate partnership programs
 Approval of 3rd party fundraisers
 Provision of support to 3rd party fundraisers
 Corporate partner liaison
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NATIONAL PROGRAMS
Support to Club Fundraising
The Legacy Australia Inc. office is the first point of contact for public enquiries and offers support to Legacy
Clubs with branding, marketing and fundraising as requested. The various activities of Legacy Australia Inc.
provided benefits to Clubs in 2018/2019 in the order of $602,379 through:
$262,710
$15,287
$19,796
$31,238
$203,744
$69,604
$602,379

Legacy Westpac Funds
Supporting the Junior Legatees’ visit to the Australian War Memorial on ANZAC day
Supporting the Legacy Junior Public Speaking Award (LJPSA)
Scholarships through the John Gough Fund
Disbursement of donations and 3rd party fundraising proceeds
Trademark protection, website licences and fundraising platform fees
Benefits to Legacy beneficiaries and clubs 2018/19

Support to Website Donations Management
Legacy Australia Inc. centrally managed Legacy’s online donation portal and related disbursements to clubs
under the administration of Legacy Clubs Services on behalf of Legacy Australia Inc. This enabled clubs who
participated in the automated system of disbursements, to receive donations directly into their respective
bank accounts in a timely manner. In 2018/19, a total of $423,338 was donated to Legacy through Legacy’s
National website donate portal.

Support to 3rd Party Fundraising & Donations
Legacy Australia Inc. centrally managed Legacy’s support to 3rd party fundraisers and related disbursements
to clubs. The net 3rd party fundraising and donations income disbursed to clubs in FY 2018/2019 was
$203,744. Legacy Australia Inc. paid the $7,098 in associated 3rd party platform licences this Financial Year.
These costs were not passed on to clubs but absorbed by Legacy Australia Inc.

Merchandise
Legacy Australia Inc. supports Legacy Clubs with the fulfilment of their Legacy Week merchandise
requirements with merchandise supplier Premium Merchandise Group (PMG). As expected the Legacy bears
proved to be very popular with many Clubs selling out during Legacy Week. Legacy Club Collateral orders
were managed by Legacy Australia Inc. and included the sale of:




Collection buckets and Legacy stickers to go on the buckets
Legacy tin hat collection tins
Pull-up banners

Mr Fothergill
Following on from a previous fundraising campaign, proceeds from the sale of selected Mr Fothergill’s
products resulted in a donation to Legacy Australia of $9,150 during the FY 2018/19.
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NATIONAL PROGRAMS

Thales
In addition to the event sponsorship of Legacy Week, Thales continued their generous sponsorship of
$110,000 to Legacy Australia in this financial year.
Thales Graduate Program
The Graduate Program is part of the Thales Community Fundraising initiative which is aimed at encouraging
Thales staff to fundraise for Legacy, act as Legacy ambassadors within Thales business and promote the
partnership; create local relationships with local Legacy Clubs and build awareness for Legacy in the local
community.

Westpac
Westpac pledged a final donation of $250,000 in conjunction with the 2018 News Corp Anzac Coin Campaign.
The Legacy Westpac Fund assists Legacy in supporting families with educational and development grants.
These grants have supported those who have been thrust into the role of being the single income earner,
with many needing assistance in ‘upskilling’ to attract better job prospects to support their families. The
grants also help reduce the financial burden of Legacy youth pursuing tertiary studies whilst living away from
home.

Australian Defence Force
The ADF continues to support Legacy Australia through their various fundraising initiatives overseas.
$39,330 has been raised for Legacy Australia in this financial year.

Australian Livestock & Property Agents Association (ALPA)
In 2018 the ALPA Board nominated Legacy Australia as their preferred charity for the year. In FY 2018/19,
ALPA has raised $7,240 for Legacy Australia through their various charity auctions.

Australian Military Bank
Australian Military Bank donated $23,570 to Legacy Australia through their Military Rewards cents rounding
program for this financial year.

The Australian Yarn Company
Through their partnership with Better Home and Gardens, The Australian Yarn Company donated $4,187
from a Commemorative throw rug promotion.

BiteSize Group
BiteSized Coffee Treats donated 10% of sales to Legacy Australia from their Remembrance Twin Packs of
Anzac Biscuits. A donation of $12,796 was received which related to the previous two financial years.
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Defence Industry Studies Group
Defence Industry Studies Course conducted fundraising in support of Legacy and Soldier On. The course
delivers Defence and industry executives an intimate understanding of Defence business while improving the
collective knowledge of Australia's defence industry. DISC Students have raised over $180,000 for Legacy
since 2010.

Downies
Downies continues to support Legacy Australia from the part proceeds of their ongoing World War I and
World War II medallion sales with a $23,680 donation to Legacy Australia for the financial year.

Scentsy
Legacy Australia has received $14,968 from the part proceeds of the Scentsy Remembrance Warmer.

Stakeholder Engagement
Legacy Australia continues to engage effectively with corporate stakeholders. Throughout the year the
Chairman has engaged with numerous supporters and stakeholders for the benefit of Legacy and its
beneficiaries including the Minister for Veterans’ Affairs, Department of Veterans’ Affairs, Department of
Defence and Defence Chiefs, Legacy Ambassadors and Corporate partners.
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CHAIRS OF LEGACY AUSTRALIA INCORPORATED
2015
2016
2017
2018
2019

David Gray
Tony Ralph
Tony Ralph
Rick Cranna
Rick Cranna
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MEMBER CLUBS AS AT 30 JUNE 2019
ALBURY LEGACY CLUB
ARARAT LEGACY CLUB
THE LEGACY CLUB OF ARMIDALE INC
BALLARAT LEGACY CLUB
BENDIGO LEGACY CLUB
THE LEGACY CLUB OF BRISBANE INC
BRISBANE WATER (NSW) LEGACY CLUB
BUNDABERG LEGACY CLUB
CAIRNS LEGACY CLUB INC
THE LEGACY CLUB OF CANBERRA INC
COFFS COAST LEGACY
COLAC LEGACY CLUB
LEGACY CLUB OF COOLANGATTA/TWEED HEADS
FAR NORTH COAST LEGACY CLUB
GEELONG LEGACY CLUB INC
GOLD COAST LEGACY CLUB
GOULBURN LEGACY
GRAFTON LEGACY CLUB
HAMILTON & DISTRICT LEGACY CLUB
HOBART LEGACY INC
HUNTER LEGACY CLUB
THE LEGACY CLUB OF INVERELL INC
LEGACY CLUB OF IPSWICH
LACHLAN LEGACY CLUB INCORPORATED
LAUNCESTON LEGACY INC
LONDON LEGACY CLUB
LEGACY CLUB OF MACKAY
LEGACY CLUB OF MELBOURNE
MILDURA LEGACY CLUB
MORNINGTON PENINSULA LEGACY CLUB INC
NEWCASTLE LEGACY CLUB
LEGACY CLUB OF THE NORTHERN TERRITORY INC
ORANGE LEGACY CLUB
PORT MACQUARIE HASTINGS LEGACY CLUB LTD
QUEANBEYAN EDEN MONARO LEGACY
SHEPPARTON LEGACY CLUB
LEGACY CLUB OF SOUTH AUSTRALIA & BROKEN HILL
SYDNEY LEGACY
TAMWORTH LEGACY CLUB
TAREE LEGACY CLUB INCORPORATED
TOOWOOMBA LEGACY INC
TOWNSVILLE LEGACY CLUB
THE LEGACY CLUB OF WAGGA WAGGA INC
WARRNAMBOOL LEGACY CLUB
WIMMERA LEGACY CLUB
THE LEGACY CLUB OF WESTERN AUSTRALIA
THE LEGACY CLUB OF WOLLONGONG AND SOUTH COAST INC
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FORTlNITY
CHARTERED ACCOUNTANTS• FINANCIAL PLANNERS

Independent Auditor's Report to the Members
of Legacy Australia Incorporated
Auditor's Responsibilities for the Audit of the Financial Report continued...
•

Obtain an understanding of internal controls relevant to the audit in order to design the audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Association's internal control.

•

Evaluate the effectiveness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors

•

Conclude on the appropriateness of the Associations use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Association's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial report or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions or conditions may cause the
entity to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in a
manner that achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any deficiencies in internal control
that we identify during our audit.
Fortunity Assurance

TR Davidson
Partner
155 The Entrance Road
Erina NSW 2250
Date: 25 September 2019

Liability limited by a scheme approved under Professional Standards Legislation
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FORllNrTY

CHARTERED ACCOUNTANTS• FINANCIAL PLANNERS

Independent Auditor's Report To The Trustees of
Legacy Australia Inc Welfare Patriotic Fund
Responsibilities of Trustee's for the Financial Report (continued)
In preparing the financial report, the Trustee's are responsible for assessing the Trust's ability to continue
as a going concern, disclosing, as applicable matters related to going concern and using the going
concern basis of accounting unless the Trustee's either intends to liquidate or to cease operations, or has
no realistic alternative but to do so.
The Trustees are responsible for overseeing the Trust's financial reporting process.
�uditor's Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit
conducted in accordance with Australian Auditing Standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of the financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgement and maintain professional skepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from Fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations or the override of internal controls.
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.
• Conclude on the appropriateness of the Company's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report
to the related disclosures in the financial report or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions or conditions may cause the entity to cease to continue as
a going concern.
• Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in a
manner that achieves fair presentation.
We communicate with the Trustee's regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any deficiencies in internal control that we identify during our
audit.
Fortunity Assurance

TR Davidson
Partner
155 The EntranceRoad
Erina NSW 2250
Date: 25 September 2019
Liability limited by a scheme approved under Professional Standards Legislation
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